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Coordination
·  Need web site/Linked In/FB/etc. with calendar-Sim Ctr. Pages and POC
· Share scenarios/instructors
· Standard data collection to show outcomes
· Share equipment
· Invite BIS/Ed partners to participate
· Mini SUN conferences – put on by Laerdal 
· Already created resources like INACSL, SSH – not everyone knows of these
· Templates






























Support and Funding

· Staff and Structure
· Initial funding – From whom?
                             How much?
· Membership dues
· Fee-for-service – Oklahoma Heart Hospital Association, PLICO, Risk Management Organization
· Conferences
· Mini-trainings
· Participating organizations pay a fee – how much?
· Dedicated group to seek additional funding
· Purchasing group discount/rebate
· Philanthropic donations
· Logo and web site – who can help
















Faculty Development
Who, What, When, Where, Why, How

· 4-6 key faculty trained in standards and specifically debriefing
· Possibly a training day or two over the tool and then continued education of their debriefings
· Want good student outcomes (safe environment for Sim)
· When-training offered multiple times throughout the year with standardization
· Train the trainer with sim education coordinators
· Training specifically on debriefing
· Webinars?  Each partner responsible for one a year
· Templates – Submit to get
· Pick key players with in each institution and work out




