
INDUSTRY ENGAGEMENT: OUR ACTION PLAN
ADMINISTRATOR(S):

 

PATHWAYS TO INDUSTRY AND COMMUNITY ENGAGEMENT
Choose one of the five pathways to focus your problem of practice: Outreach, Build Capacity, Service Learning and/or Work-Based Learning Activities, Transportation, Insurance/Liability

Pathway of Focus:

PROBLEM OF PRACTICE
Create a problem of practice statement below that clearly identifies a current
need based on your chosen pathway. 

THEORY OF ACTION
Create an If...Then statement velow that describers how you will
tackle your problem of practice. 

INPUTS
Who are individuals you need to accomplish 
this action plan, and how will you support 
them? What resources will you need to make 
your idea a success?

ACTIONS
What are the main actions you will implement 
to respond to your theory of action?

OUTPUTS
What are the concrete tangible products or 
program activities and strategies?

OUTCOMES
What outcomes are you expecting your 
action plan to achieve?

SHORT TERM

MEDIUM TERM (2 YEARS)

LONG TERM (BEYOND 2 YEARS)

GO DEEP!
Analyze the challenge you are trying to solve 
by reflecting on the root causes.
1.  Discuss and identify.  Brainstorm causes of your problem.
2.  Share and organize. Determine the top three causes of the problem.
3.  Revisit and finalize.  Revisit your problem statement, redefine it  

(if necessary), and come up with your final statement.
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