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Presenter
Presentation Notes
Good afternoon,  IntroHow are youWhats in the news?OU Pres is recommending alcohol in the stadium- you guys don’t need alcohol you actually have a football teamAlice Rushmore asked me to visit with you about revenue or ad valoremSo we are going to visit about sources of revenue how we access those sources and the challenges that are associated with each



SUPERTECH
• Sources of Revenue
• Budgeting
• Expenditure



WHERE DO WE GET MONEY?

Presenter
Presentation Notes
Well her we so our friends Gale and Evel collecting some funds. 



WHERE DO WE GET MONEY?

 Federal Sources
 State Sources
 Local Sources

Presenter
Presentation Notes
Look at these sources and the challenges that accompany each of them



WHERE DO WE GET MONEY?
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This distribution is pretty consistent for the last 10 to 15 yearsHow much time do I have?I spent 10 on intro So now I have 36 minutes for ad valorem11.5 minutes for state funding2.5 minutes for federal fundingSo start from the smallest portion of the funding pie





WHERE DO WE GET MONEY?
Federal Funding
Pass Through
TANF – Federal funds that pass through state DHS then 

ODCTE, reimbursement basis, usually require “match”
Carl Perkins – includes Federal Secondary allotment, 

Post Secondary Allotment, Tech Prep, reimbursement 
basis, usually require “match”



WHERE DO WE GET MONEY?
Federal Funding (cont.)
Direct Grants
Direct to school, usually reimbursement, (Access, 

Grads)
Pell and Title IV – Federal financial aid, includes 

SEOG, FWS.
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Presentation Notes
What are the challenges to federal funding?
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WHERE DO WE GET MONEY?
State Funding
Formula Allocation - based on number of programs, 

wealth of district, other factors- don’t get me started, 
regular monthly distribution
Health Benefit Allowance
Special Projects - special allocations from state 

sources, distribution method varies (TIPS, TIG)
Statewide Programs - Designated by ODCTE, regular 

monthly distribution, (TDT, Diesel)
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What are the challenges with State Funding?



ODCTE Funding Formula

COST TO PROVIDE APPROVED PROGRAMS & SERVICES
MINUS

ABILITY TO GENERATE LOCAL REVENUE
EQUALS

ELIGIBILITY FOR STATE FORMULA FUNDING

WHERE DO WE GET MONEY?



WHERE DO WE GET MONEY?

• COST FACTOR IS THE SAME FOR ALL TECH CENTERS AND 
INCLUDES

• AFB Programs
• BIS Programs 
• ACD Programs
• Client Based Programs
• Student Transportation



WHERE DO WE GET MONEY?
• Local Revenue
• Ad Valorem charged at 12 mills
• Tuition
• Income from excessive carryover



WHERE DO WE GET MONEY?
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WHERE DO WE GET MONEY?
Local Funding
Ad Valorem – based on property tax values of district, 

disbursed through county when tax revenues are 
received
Resale – sale of items purchased and resold, (books, 

supplies)
 Investments – interest or dividends, (CD, Bonds)
Tuition – received from adult students and other 

training activities



Taxes, 
$264,398,897

.00 , 84%

Tuition and Fees, 
$30,720,861.00 

10%

Investments
$697,023.00 

0%

Rents/Commissions
$7,993,208.00 

2%
Other, 

$11,160,491.00 
4%

FY 17
Local GF Revenue by Source

WHERE DO WE GET MONEY?



WHERE DO WE GET MONEY?

Ad Valorem

Property owner County School
$$ $$



Ad Valorem Calculation

$  Value of Property

x  Assessment Ratio      

= Assessed Valuation

- Homestead Exemption

=Net Assessed Value

x Millage

=Tax Levy for Tech Center



VALUE OF PROPERTY

• Fair Cash Value-Price property would bring at a fair 
voluntary sale for the highest and best use for which it 
was actually used during the preceding calendar year

• Improvements
• New construction 
• Impairments  
• Visual Inspection
• Valuation by computation



VALUE OF PROPERTY

• Homestead exemptions
• $1,000.00 of assessed valuation
• $1,000.00 for gross income <$20,000.00
• “Senior Freeze”, 65 plus, <$25,000.00 income

• Limits on growth
• 5% per year



ASSESSMENT RATIOS
 Set by local assessor between 10% and 15% for 

locally assessed property
 Between 20% and 25% for centrally assessed 

property



What is a Mill?

 One cent = $0.01 = 1/100 of One Dollar
 One mill = $0.001 = 1/1000 of One Dollar

 Title 68, Section 2802 of Oklahoma Statutes gives the 
definition of “Mill” or “Millage” as the rate of tax 
imposed on taxable value.  One (1) mill equals $1.00 
of tax for each $1,000.00 of taxable value.



Ad Valorem Tax Levy
Example

Locally Assessed  Centrally Assessed

$  100,000 100,000 Value of Real Property

x        12% x     23% Assessment Ratio

$    12,000 $23,000 Assessed Valuation

- 1,000 N/A Homestead Exemption

$    11,000 $23,000 Net Assessed Value

x        .015 .015 15 Mills

$        165 $      345 Tax Levy for Tech Center
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Now we are going to do a little practice























































TIF DISTRICT
 May be set up by municipality
 Last up to 25 years
 Freezes revenue growth for school at current level 
 Body initiating TIF district has to inform Ad valorem 

recipients but doesn’t have to have permission
 Revenue generated by ad valorem value above 

existing value funds improvements



LET’S SPEND THE MONEY
How much do we have?
Estimate of Needs Approved by board of ed and county 

excise board
Based on estimated revenue of district
Approved in September/October
“We’ve always done it this way.”
”Hey the fiscal year started in July”
Not user friendly



LET’S SPEND THE MONEY
How much do we have?(cont.)
School District Budget Act
Tabular listing of revenue and expenditures
Prior year
Current actual
Current budgeted
Approved by Board of Ed prior to start of year
User friendly format




Sheet1

		

		Oversimplified Estimate of Needs/Budget

		Supertech

		Revenue

		Local

				Ad Valorem

				Tuition				78,750.00

				Carryover				5,500.00

		State

				Formula				578,063.00

				Statewide				100,000.00

		Federal

				Tech Prep				55,000.00

				Pell				100,000.00

						Total Revenue				917,313.00

		Expenditures

				Instruction						- 0

				Statewide Pgm						- 0

				General Administration						- 0

				Supervision						- 0

				Operations/Maint						- 0

				Student Transportation						- 0

				Financial Aid						- 0

						Total Budget				- 0

				Estimated Carryover								917,313.00





Sheet2

		





Sheet3

		







LET’S SPEND THE MONEY
How much do we have?(cont.)
Establish salaries
Establish carryover 



LET’S SPEND THE MONEY 
When?
Cash flow
Carryover
Ad Valorem Collections
Tuition
Hopper, “The taxes paid this year are for this year’s 

students”
Coulter, “A little extra carry-over won’t hurt”
Facilities??  What if?



Why We Need Fund Balance
Cumulative Cashflow

$(6,000,000)

$(3,000,000)

$-

$3,000,000

$6,000,000

$9,000,000

$12,000,000

$15,000,000

$18,000,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Week Number

Receipts Redemptions Surplus (Deficit)



WHERE DID IT GO?

Coding
OCAS
26 digit
9 dimension
Enables reporting
Defines expenditures by categories



WHERE DID IT GO?
Software
ADPC
MAS inc.
Custom
Know the software
Love the software
Be the software



WHERE DID IT GO?

Cost Report
Comparison between schools
Legislative requests
Miscellaneous voodoo



QUESTIONS
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