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Superintendent

CFO

Business Office Operations

» Direct Report — Direct Access

* Independent Department



Key Functions

Business Office — State Law, Governmental Accounting and Auditing Standards,

e Budgeting

e Treasurer — Accounts Receivable
e Accounts Payable

e Payroll

e Purchasing — Encumbrance Clerk
e Financial Reporting

e Activity Funds

Impacts all District Departments and Decisions




CFO/CEO RELATIONSHIP

» Strategic Planning
* Financial Forecasts — Budgets

* Leadership
» Support

« Empowerment
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