
 

 

FOCUS AREA: (Example: Career)  ___________________________________________________________  

GOAL: (Example: To be manager of the organization I work for)  _____________________________________  

 ____________________________________________________________________________________  

 

SPECIFIC: What exactly will you accomplish? ____________________________________________________  

 ____________________________________________________________________________________  

MEASURABLE: How will you know when you have reached this goal? ___________________________________  

 ____________________________________________________________________________________  

ACHIEVABLE: What knowledge, skills and abilities do you need to reach the goal? Do you possess them? If not, how will 

you attain them? ________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

RELEVANT: Is this goal both challenging and relevant? Do you have the resources to achieve this goal? If not, what are 

they and how will you get them?  _____________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

TIMELY: When will you achieve this goal?  ______________________________________________________  

 ____________________________________________________________________________________  

 

Rewrite the original goal as a SMART Goal:  ____________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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