
the handbook to ultimate leadership  |  © Family,  Career and Communit y leaders oF ameriCa,  inC.  |  w w w.FCClainC.org | reproducible

Sample Teamwork Rubric

Helping 

Listening 
 

Participating

 
 
Persuading

 
 
 
 
Respecting

 
 
Sharing

 1 2 3 4 Points x weighting  
 Beginning Developing Accomplished Exemplary = Score

TOTAL SCORE (32 points possible)

Seldom provides help 
to teammates.

Always talking; never 
allows anyone else to 
speak.

Seldom contributes 
to discussions and 
project work.

Seldom shares or 
defends own ideas.

 
 
 
Seldom encourages 
and supports team-
mates.

Relays almost no 
information and ideas 
to teammates.

Sometimes provides 
help to teammates.

Usually doing most of 
the talking; rarely al-
lows others to speak.

Sometimes contrib-
utes to discussions 
and project work.

Sometimes shares 
and defends ideas.

 
 
 
Sometimes encour-
ages and supports 
teammates.

Relays some informa-
tion and a few ideas to 
teammates.

Often provides help to 
teammates.

Listens, but some-
times talks too much.

 
Often contributes 
to discussions and 
project work.

Often shares and 
defends ideas; helps 
team rethink ideas.

 
 
Often encourages and 
supports teammates.

 
Relays information 
and ideas to team-
mates; most of shar-
ing relates to project.

Consistently provides 
help to teammates.

Practices an appropri-
ate balance of listen-
ing and speaking.

Usually leads discus-
sions and project 
work.

Makes exceptional 
efforts to share and 
defend ideas; leads 
team in rethinking 
ideas.

Makes exceptional ef-
forts to encourage and 
support teammates.

Relays a great deal of 
information and ideas 
to teammates; sharing 
relates to project.

_____ × 1 =

_____ × 1 =
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Name: ______________________________________________________________________________________________Date:___________________________________

Name of Project:_____________________________________________________________________________________________________________________________


