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Team development is a process of becoming more of “THIS” (the positive attributes the team needs to perform) 
and less of “THAT” (the negative attributes that need to be left behind). Fill in the blanks below with what you 
believe are the most critical needs for developing an effective team:

To show respect for each other, we must be…

 More like

 And less like

To cooperate better with each other, we must be…

 More like

 And less like

To listen more effectively to each other, we must be…

 More like

 And less like

To help each other grow in self-confidence, we must be…

 More like

 And less like

To build trust in each other, we must be…

 More like

 And less like

To be more caring toward each other, we must be…

 More like

 And less like

To help each other keep our commitments, we must be…

 More like

 And less like

To make being on the BEST team a great experience for each other, we must be…

 More like

 And less like

This & That


