DOMAIN 1: Planning, Preparation & Course Management
Purpose
Evaluates the instructor’s organization, preparedness, instructional planning, LMS/course management, and alignment to program outcomes and industry expectations.
Indicators
· Lesson objectives and activities align with ODCTE/program standards and industry expectations 
· Materials, technology, equipment, and instructional resources are prepared prior to instruction 
· LMS/course platform is organized, current, and accessible to students 
· Assignments, pacing, grading, and due dates are maintained appropriately 
· Course organization supports student understanding and independence 
· Instructor arrives prepared for the instructional day prior to student arrival 
Possible Evidence Sources
· Observation 
· LMS review 
· Lesson plans/materials 
· Gradebook review 
· Supervisor review 

DOMAIN 2: Instructional Delivery & Student Engagement
Purpose
Evaluates the instructor’s ability to deliver clear, engaging, student-centered instruction that supports learning and workforce readiness.
Indicators
· Instruction is clear, organized, and understandable 
· Students are actively engaged in learning activities 
· Instructor uses modeling, demonstration, questioning, discussion, and applied learning appropriately 
· Instruction reflects industry relevance and real-world application 
· Instructor uses a variety of instructional methods to support diverse learners 
· Transitions and instructional pacing maximize learning time 
· Instructor summarizes and reinforces learning appropriately 
Possible Evidence Sources
· Classroom/lab/shop observation 
· Student participation 
· Lesson artifacts 
· Student work samples 

DOMAIN 3: Assessment, Feedback & Instructional Responsiveness
Purpose
Evaluates how the instructor monitors learning, provides feedback, uses assessment data, and adjusts instruction to support student success.
Indicators
· Instructor checks for understanding throughout instruction 
· Feedback is timely, meaningful, and supports improvement 
· Assessments align with lesson objectives and program expectations 
· Instructor adjusts instruction based on monitoring and student performance 
· Remediation and reteaching are provided when needed 
· Accommodations and supports are implemented appropriately 
· Student progress is documented and communicated appropriately 
Possible Evidence Sources
· Observation 
· Student assessments/work samples 
· Gradebook/LMS review 
· Remediation documentation 
· Student support records 

DOMAIN 4: Learning Environment, Safety & Student Support
Purpose
Evaluates the instructor’s ability to maintain a respectful, structured, safe, and supportive learning environment that reflects CareerTech and workplace expectations.
Indicators
· Learning environment is respectful, structured, and productive 
· Safety procedures and supervision expectations are consistently enforced 
· Students understand behavioral and professionalism expectations 
· Instructor maintains appropriate professional boundaries with students 
· Instructor supports students while maintaining accountability and consistent standards 
· Workplace professionalism and employability skills are reinforced 
· Instructor responds appropriately to student concerns and behavioral issues 
Possible Evidence Sources
· Observation 
· Safety compliance checks 
· Student documentation 
· Supervisor notes 
· Student support records 

DOMAIN 5: Professional Accountability, Communication & Team Contribution
Purpose
Evaluates professionalism, reliability, communication, collaboration, adherence to policy/procedure, and contribution to organizational effectiveness.
Indicators
· Arrives on time and prepared for assigned responsibilities 
· Meets deadlines, reporting timelines, and documentation expectations 
· Follows district/site policies, procedures, and chain of command 
· Communicates professionally, respectfully, and in a timely manner 
· Collaborates positively with coworkers, administration, students, families, and stakeholders 
· Participates appropriately in meetings, committees, and shared responsibilities 
· Demonstrates flexibility, professionalism, and solution-focused behavior 
Possible Evidence Sources
· Supervisor documentation 
· Attendance records 
· Communication records 
· Meeting participation 
· Team feedback 

DOMAIN 6: Industry Alignment, Leadership & Continuous Improvement
Purpose
Evaluates the instructor’s commitment to industry relevance, professional growth, program improvement, advisory involvement, and leadership within CareerTech education.
Indicators
· Instruction reflects current industry standards and workforce expectations 
· Instructor participates in professional development and continuous improvement 
· Advisory committee/employer feedback is used to support program improvement 
· Instructor maintains certifications/licenses as appropriate 
· Supports CTSO, work-based learning, clinical, or industry partnership opportunities 
· Demonstrates initiative and contributes positively to program development 
· Accepts feedback professionally and implements improvements when needed 
Possible Evidence Sources
· Professional development records 
· Advisory committee documentation 
· Certification/licensure records 
· Program improvement plans 
· Supervisor observation/documentation

